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	Performance Items
	Rating

	Vision, Mission, and Strategy
	average

	· Personifies the organization’s vision, mission, and strategy in words and deeds     
	

	· Is the primary driver in translating the Company’s Vision, Mission, Values into reality   
	

	· Has a well-developed plan that will ensure future growth, success, and excellence
	

	· Always thinks of the organization’s condition 12-18 months into the future
	

	
	

	Achievement of Results
	

	· Has achieved all of the organization’s performance goals during the rating period
	

	· Thinks strategically; actively leads high-yield strategies and prioritizes team efforts accordingly
	

	· Results are achieved through revenue growth, not simply cost reduction
	

	· Has integrated all programs, resources, and timeframes to achieve                                                                         organizational goals for the rating period, and ensures they are aligned with organization’s vision, mission, and strategy
	

	
	

	People Strategy
	

	· Has selected, hired, coached, and mentored employees to the                                                                                               degree that their performance for the current rating period is well beyond the level attained in the previous rating period
	

	· Has inspired, earned, employee trust in the current rating period well beyond that level attained in the previous rating period
	

	· Motivates the team through sincere and honest leadership not managerial control 
	

	· Actively develops the organization’s “bench strength” to ensure future organziational goals will be achieved
	

	
	

	Customer Relations
	

	· Has significantly enhanced the organization’s professional                                                                                                           reputation by improving relationships with customers, partners, and community organizations (e.g., IRMD, CLCA, Planet) 
	

	· Has increased the quantity and quality of relationships with our customers
	

	· Is consistently more accessible and highly visible to our key customers than that demonstrated in the previous rating period
	

	· Role models the standard that “customer expectations must be exceeded” 
	

	
	

	Leading Change
	

	· Authentically and consistently champions new organizational initiatives
	

	
	

	· Easily adjusts to shifting priorities, ambiguity, and rapid change; epitomizes flexibility
	

	· Leverages “change” as the vehicle to position the organization as the leader in the landscape maintenance industry 
	

	Overall Leadership Rating:   
	

	Rating Scale:  “5” = Outstanding; “4” = Effective; “3” = Average; “2” = Ineffective; “1” = Unsatisfactory
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