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         Client 101

Job Renewal
Job Name: _____________________________________________ Today’s Date: _________________

Contract Start Date: ______________________________________ Renewal Date: ________________

1) Financial Overview
Current Monthly Billing: ______________________ Client Fiscal Year: ___________________________

Job Financial Status YTD:  ___________________

Maintenance Revenue:  ______________________ Gross Margin $ _______ Gross Margin %________

Extras Revenue:  ___________________________ Gross Margin $ _______ Gross Margin %________

Total Revenue:  ____________________________ Gross Margin $ _______ Gross Margin %________

Notes:   _____________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
2) Job Status
Current Customer Satisfaction Rating:

“1” Very Dissatisfied   “2” Somewhat Dissatisfied   “3” Neutral   “4” Somewhat Satisfied   “5” Very Satisfied

Current Job Quality Rating:  < 80     80-85     85-90     90-95     > 95

Notes:   _____________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

3) Game Plan

Priority         Action Steps                                                          Date to be Completed              Assigned to

____________________________________________________________________________________
____________________________________________________________________________________

____________________________________________________________________________________
____________________________________________________________________________________

____________________________________________________________________________________
