[image: image1.png]g H;hlsvest Group

Lardlsengmn Busthnss Congulting




New Job Start-Ups 
Here are some tips for a GREAT NEW JOB START UP that will accomplish:

· Meeting the customer’s expectations, make them glad they chose your company
· Having a significant and positive impact on the job

· Documentation of existing conditions both good and not so good

· Seek out enhancement/extras sales opportunities 

Step #1: Meet with Client and Establish Expectations
· Conduct a walk through; get clarity of expectations; take good notes & photos
· Determine priorities from their perspective: like entrances, flowers, safety
· Make a to do list for maintenance items in order of priority & a list for extras to propose
· Schedule a follow up walk to verify they are happy or if adjustments are needed
Step #2: Document the Job

Photo document and even video larger jobs with narrative

Look for the big things that can hurt the most: 

· Trees: weed eater damage, dead and dying plants
· Water: damage to wood, leakage, erosion, hard surface damage 

· Safety Issues: slips trips falls

Step #3: Within First 30 Days on the Job
· Inspect entire irrigation system & submit suggestions 4 improvement/repair
· Complete the easy “to do” items  
· Submit proposals for enhancements 
· Meet again w client & review status, level of satisfaction, get priorities clarified
Step #4: Within First 90 days on the Job
· All initial start up items are completed
· Verify client expectations are being met, adjust where needed
· Establish any mid to long term enhancement projects: prioritize and propose 
Desired End Result 

· Client is amazed on how things have changed for the positive 
· Client eagerly approves extra work proposals

· Client is now an advocate and becoming a Raving Fan and will refer more work! 

All from the very START a GREAT START UP

