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Landscape Business Consulting





New Job Start-Up Considerations

1) Prior to Start of Job

      Are there any major issues needing review/re-negotiation like: parking lot sweeping, 

      tree care, seasonal color, irrigation repair, cleanup  

If there is a major issue, stop the process: do not start the job, renegotiate before starting 

Establish who will pay for cleanup

Be sure you have the 3 critical areas noted in your proposal: 

Our price is predicated on the job being turned over in with no weeds, no dead plants and the irrigation system is automatic and in operational condition.

Are extras clearly defined?  Specifications are clear

Is this a good fit? Win-Win?

2) Document the Job

Photo document and even video larger jobs with narrative

      Look for the big things that can hurt the most: 

Trees: weed eater damage, dead and dying plants 

Water: damage to wood, leakage, erosion, hard surface damage 

      Safety Issues: slips trips falls

Existing damage: cracks in hard surfaces, ballards on lights

Fire: clearance requirements and what is included and not

Establish existing level of performance with a quality review with objective measures

3) Within First Month on the Job
Go through entire irrigation system and submit areas for improvement/repair

Meet with client and review status get priorities clarified

Submit proposals for improvement

4) Within First 90 days on the Job
All initial start up items are completed

Client is amazed on how things have changed for the positive especially with communication

Complete any extra work that has been approved

Have a 3-5 year plan in place with budgets

Verify client expectations are being met: adjust where needed

5) Job Turnover Considerations

Get a sign off from client, or send in self performed final inspection

Assure that all is in order and there is no AR issue

Photo document existing conditions upon departure
