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            Marketing and Sales 101

Targeted Job Recon
As part of the sales process, it is important to identify targeted jobs within the selected territory and collect basic information on them. This information will then be used as part of an overall marketing and sales strategy to position the company as the best number two choice available to the potential customer.

1) Targeted Job Recon
· Name of Job: _________________________________________________ Date ____________

· Location of Job (Address and cross streets):

_____________________________________________________________________________

· Market Type (circle one):
· Retail, HOA, Apartments, Public Works, Commercial, Office, Hotel, Residence, Restaurant 

· Approximate Value:

· (estimate .02-.03 per square foot per month):   $____________________________________
· Or total weekly Manpower hours to complete the job:  _______________________________

· Comparable size to a company job or well-known job (Name):  ___________________________
· Current Quality Counts Score:   _________ 

· Opportunities for sales approach:  __________________________________________________

2) Client Recon
· Name of Property Management Company: ___________________________________________

· Name of Property Manager:  ______________________________________________________

· Contact Info:  

· Phone__________________________________ Fax _______________________________

· E- mail   ___________________________________________________________________

· Website Address: _______________________________________________________________

· Notes on Contact:  ______________________________________________________________

3) Competitor Recon 

· Name of Current Service Provider: _________________________________________________
· Contact Person’s Name: _________________________________________________________
· Contact Person’s Information: _____________________________________________________
· Website Address:  ______________________________________________________________

· Notes on Competitor:  ___________________________________________________________
