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 Operations 101

Quality Counts Rewards and Recognition Program

Purpose
· Understand the motivation and odds of probability model

Payouts

· Suggested bonus process and wage review consideration 

Quarterly Payouts

· Crews achieving a Weighted QC score of 85+ and a Gross Margin of at least 45%

· Account Manager:  $200 for each crew accomplishing the Quality Counts/Gross Margin levels

· Monthly Crew Revenue of More than $25,000

Foreman:  $500

Gardeners:  $100

· Monthly Crew Revenue Between $15,000 and $25,000
Foreman:  $250

Gardeners:  $75

· Monthly Crew Revenue Less than $15,000

Foreman:  $150

Gardeners:  $50

Eligibility
· Employee needs to be employed for at least 90 days 

· Employee must have worked on the portfolio more than 50% of the time

· Jobs turned over from other routes will not be disqualified from the portfolio

· Jobs with less than 90 days under contract will not count toward the Quality Counts Weighted Score

Disqualification
· Lost jobs due to client dissatisfaction as determined by President

· Quality Counts used for wage reviews

· The Quality Counts program can be also be used as a part of the wage review process

· Consider:

· Quantity of Work Load $________

· Quality of Work QC scores per quarter  ______  ______ _____ _____

· GM on Workload  _______% GM

· Targeted Skill Development Identified and Measured

