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Supervisor Bonus Program
Quarterly Bonus Paid:  (where operations are year round)
Based on: 

1) Crew Quality Score (weighted average score of 85+)

2) On Budget with Hours Budgeted 

Bonuses to be calculated based on the following:

By Crew Scores
To be eligible the following criteria must be met:
1) Weighted crew score to be at 85% minimum

2) No lost jobs due to client dissatisfaction 

3) No jobs receive a score below 80 

4) On budget with assigned hours

Note: New jobs less than 90 days will not be calculated within the quality score 

Payout to be
For each crew scoring a weighted score of 85% or above and on budget with hours 

$______ per crew per quarter: (this can be anywhere from $150.00 to $300.00 per crew)

Note: Possible add on for later on Extra Work Sold by Supervisor

Profitable extra work revenue bonus: (with Gross Margin above 50%)

All profitable extra work revenue over the 25% (or determine the minimum %) of contract mark will receive a 3% of revenue bonus. 
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