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Maintenance Business Developer Incentive Program    

The following is an overview of the __________ landscape maintenance sales incentive program for fiscal 2020 or until subsequent revisions are approved by the V.P. of Business Development or the President. It is the intent of this program to reward the Business Developer for selling targeted accounts that deliver the appropriate gross margin for the company.

Eligible jobs include all jobs that are estimated, proposed submitted and sold/signed by the Business Developer.

Non- Eligible Jobs:

Jobs awarded solely on low price/bid only such as public work jobs

Jobs that are lower than the minimum of $500.00 per month

Eligibility

The Business Developer entitled to this incentive must be currently employed to receive their incentive. If the Business Developer leaves the company, the last month of employment shall serve as their final calculation for the incentive.

Payouts on incentives:

Incentives will be paid on a quarterly basis and will be paid within 30 days of the close of the quarter. The submittal for incentive is the responsibility of the Business Developer. These submittals should be completed and turned no later than 10 days after the end of the quarter. It is the responsibility of the Business Developer to submit their incentive request to their manager for approval on the designated format in a timely manner. 

Incentives:

The incentive will be paid out for a one-year period on contract sales and paid quarterly. All contract work renewed by the BD with an increase of 10% or greater will also be eligible

There will also be an incentive paid on extra work (non-subcontract) that is signed and approved within the first 90 days that the maintenance contract has started.

Sub-Contract work will be paid an incentive based on a minimum markup of 15%

Incentives will be paid on revenue based on the following schedule: 

· New maintenance contracts and renewed existing contracts (>10% increase) at 2%

· Extra Work signed within the first 90 days of start of maintenance contract at 5%  

· Sub-Contract Work signed by Business Developer (minimum 20% markup) .5% 

There is no cap on this program. 

Note: AR on these accounts will need to be current for incentive pay out.

I have read and understand the attached ________ Maintenance Business Developer

Incentive program. I also understand that it is my responsibility to submit all eligible incentives to _____________ for approval within 10 days of the completion of each fiscal quarter in order to receive my incentive pay out within 30 days of completion of the fiscal quarter.

I understand that if I should leave the employment of __________________________ for any reason that the last full month that I was employed will serve as the last eligible month to receive the sales incentive and it will be paid out on the attached schedule.

_________________________________________  Date: _________________

             Business Developer 

______________________________________ Date: ________________

                 President
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