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New Job Start Up – Business Developer Responsibilities

Business Developer:  Prior to Start of Job

Copy of Notes and Photos: include top issues and preferences

Copy of Customer Profile/ Mapping: show hierarchy and contact information

Copy of Site Map: hi-light key areas (backflow, controllers,, concerns, key office locale)

Map with Location: Thomas Bros/ Map Quest

Job Specifications: copy of agreed upon specs

Job Walk: intro super to client on initial walk through with client

Job Estimate: measurements and estimate notes; job requirements

New Job Set Up Forms:  job # assigned and billing information

Signed Contract: received, processed and filed

Thank You: mail / deliver thank you note / flowers/ welcome basket

Business Developer:  During the first 45 days

Help with Operations: on communication and walk throughs 

Meet on Job with Ops and Client: review game plan for the first 45 -60 days- within first 14 days of job start

Check in Weekly: take their temperature
Help Prepare Enhancement Proposals: both short term and long- range hort plan, prepare client budget worksheet for first year

Business Developer: At the End of first 45 days

Meet with Client/Ops and Verify Level of Satisfaction:  help with survey; make adjustments

Business Developer: On Going

Determine Role Moving Forward: informal; formal touch points, meet with ops and determine roles and schedules  

