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Sample New Job Start Up

1st 30 Days - Start Up: Action Items  

Safety

Field Safety Inspection completed with recommendations

Minor items listed have been completed

Irrigation

The entire system has been inspected and inventoried, recommendations are submitted

Site Map completed showing location of controllers and back flows

Controller chart estimate submitted

Minor repairs and adjustments completed

Major repairs/upgrades will be submitted for consideration and budget approval

Photo Document

Photos of job have been taken and are in job file

Job Sequencing

Areas to be serviced are scheduled for regular routine weekly maintenance along with monthly and quarterly events

We will have in place our sequence of service- what gets done, in what order and on what day

Horticulture Basics:

Create tree wells in turf areas

Remove or adjust tree stakes where necessary

Perform Soltis Quality Horticultural Review to establish base standard

Apply fertilizer to turf and appropriate ground cover areas

Enhancement Projects:

Areas for enhancements are identified and proposals are started and prioritized

Subcontracted Services- Not included in scope of work

Tree trimming and plant health care program

Gopher and rodent control 

Back flows prevention inspection

Check on street sweeping service

Client Input and Clarity of Expectations:

Meet with HOA representative and review job and get clarity of expectations 1st week

Meet monthly for first three months to assure expectations are tracking on course- make course adjustments where needed

Establish quarterly review/survey of key representatives to verify level satisfaction  

1st 30 Days Maintenance:

Turf Areas

Mowed, edged and detailed weekly

Fertilizer applied

Details for trees in turf areas

Ground Cover Areas

Remove pine needles weekly

Edge where needed

Note: Now make this new job startup your own based on what your company does, etc. 
