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                                   Canceled Job Survey

Company Name:                                                                   Date:  

Job Name:

Job Address:

Contact Name:





       Title:

Contact Phone Number:

Contact E-Mail: 

 5.Very Satisfied  4.Somewhat Satisfied   3.Neutral   2.Somewhat  Dissatisfied 1.Very Dissatisfied  

#1:Overall Satisfaction Rating ______

Comments:

#2: Quality of Work Rating _____

· Uniformity of trimming and cut

· Maintaining consistent detail throughout

· Maintaining good color and freshness of plant material

Comments:

#3: Service Quality (reactive) Rating _____
· Responsiveness to problems

· Follow through on commitments to client

· Following client’s detailed instructions
Comments:

#4: Value-Driven Communication (proactive) Rating _____

· Providing suggestions to manage landscape costs/enhance appearance

· Understand how to apply services to meet client goals/objectives
· Keep client updated on complete status of property
Comments:

#4: Crew Performance  Rating _____

· Minimizing the impact of our work on the client’s daily operations
· Friendliness of the crew
· Flexibility to accommodate special requests
Comments:

What could we have done differently to prevent your cancellation?

Would you consider us for future landscape maintenance service?       Yes          No
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                                CANCELED JOB  REPORT SUMMARY

Date Notified by Customer:

Job Information

Name:


Job:


Address


Date:


Manager:


Contract Start Date:


Manager Start Date:

Financial Report


Current Monthly Sales:


Gross Margin:


Total Sales:


Total Gross Margin:

Contract Loss Information

Date Contract Terminated:


Terminated:


Reason:
