
6 Stages of Every Crisis, Challenge, or Change
5 Ways to P.I.V.O.T. 

Tough Times Need Strong Leaders
Leadership Reminders for Landscape Leaders



PEOPLE
• Attract
• Recruit/Retain
• Mentor/Manage
• Evolve
• Develop

BUSINESS GROWTH
• Strategize
• Optimize
• Find opportunities
• Differentiate products & services

TECHNOLOGY & TOOLS
• Innovation
• Advancements
• Resources
• Embrace the future

• Cryptocurrency
• Buying property in the 

Metaverse
• Alternate payment methods

MANAGING UNCERTAINTY
• COVID and variants
• Risks
• Client confidence
• Employee needs/wants

CREATING 2022 AND BEYOND VISION







How do you motivate your 
people?How do you keep your people 

meaningfully informed?

How do you maintain your team’s focus 
on specific goals?



How do you set and clarify goals with 
your people?

How do you hold your people accountable?

How do you keep yourself accountable?
How do you recognize successful 

work?



Why this situation is different



REJECTION

It’s not that bad

It won’t affect me

It is just like bad flu



RECOGNITION

I will save money on commuting

I can work in sweatpants

I have to/get to work from home

I’ll have more time with family









REALIZATION

 I need to step up my leadership at work and at home

 People need reassurance from me
 I need better technology

 I need to reconfigure my home as a workspace My family needs more of  my time

 This could/will/does last for months/years





RESOLUTION

We are in this together

We can do this together

Let’s support each other
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REALITY

This is the new reality

Thousands of  details will change

Bringing people together is

going to be difficult



REALIGNMENT

What can I do to support my people?

How can I work cooperatively with my competition?

Where can I improve my processes?

What do we need to do differently moving forward?

How will this change my leadership?

How will this change my organizational strategic planning?

How can I equip my team to manage change?

Where do we need to allocate resources?

What do we need to create and develop?

How can we respond fast to what our markets need?

How do we stay focused?

How can we position ourselves for the  future?



REALITY REALIGNMENT

This is the new reality

Thousands of  details will change

Bringing people together
is going to be difficult

What can I do to support my people?

How can I work cooperatively with my competition?

Where can I improve my processes?

What do we need to do differently moving forward?

How will this change my leadership?

How will this change my organizational strategic planning?

How can I equip my team to manage change?

Where do we need to allocate resources?

What do we need to create and develop?

How can we respond fast to what our markets need?

How do we stay focused?

How can we position ourselves for the future?

REALITY REALIGNMENT



P = Purpose





Presenter
Presentation Notes
My idea of Milennials




I = Influence/
Inspire





V = Volatility



Every major shift comes with 
a degree of  uncertainty

Where are you 
right now on this 

spectrum?





If you are going to be good at  
ONE leadership trait, 

be good at COMMUNICATION 



www.knowmore.university/p/veteran-engine



Labor Force Participation Rate

61.9 December 2021

Issues: Baby boomers, Millennials, 
underground economy 



JOB SHORTAGE CHALLENGES

1. Aging workforce
2. Lack of skilled employees
3. Lack of succession planning
4. Lack of work ethic
5. Lack of motivation
6. Want to stay remote
7. Reluctant to travel
8. More retirements
9. Attracting fewer young people



JOB SHORTAGE SOLUTIONS

Some employers are:
1. Expanding training programs
2. Recruiting outside the industry
3. Collaborating with colleges, high 

schools
4. Creating certification programs



JOB SHORTAGE IDEAS 
FOR YOUR 

ORGANIZATION

Suggestions:
1. Create story branding/videos
2. Compelling vision
3. Tik Tok approach to 
recruiting/attracting
4. Kill bureaucratic roadblocks
5. Go after the non-college market
6. Visibly increase health and safety 
practices
7.Have robust bonuses for hiring referrals
8. Hire locally



First line supervisor is the #1 factor



Satisfied employees may 
also be tempted to quit as 
their options expand

 60% of the employees in the survey 
said they were not likely to quit in the 
next 3 to 6 months

Employers should not consider this 
60% “safe” from the prospect of 
attrition either

With more and more employers 
offering remote-work choices for hard-
to-source talent, these employees will 
have more options



TEXT LAYOUT 2Employees want a renewed and 
revised sense of purpose in their work 

They want social and interpersonal 
connections with their colleagues and 
managers

They want to feel a sense of shared 
identity

They want pay, benefits, and perks, but 
more than that, they want to feel valued 
by their organizations and managers

They want meaningful moments, not 
just transactions

The secret



O = Opportunities







T = 
Tools/Training/Tech





A recent study by CareerBuilder.com
shows that a whopping 58 percent of 
managers said they have never received 
any management training.

March 8, Forbes, 2018



















Text the word DOG to 66866
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w w w. P ro d u c t i v e L e a d e rs . c o m

Mary@ProductiveLeaders.com
719-357-7360
443-995-8663

Mary C. Kelly
PhD, CDR, US Navy (ret)

Improve productivity and morale!

http://www.productiveleaders.com/
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