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The Past 

The History, Where have we come from? What have we learned? 

The Present

Current Conditions and Reality; What do we currently look like? What are we facing now? 

The Future
Where do we want to be? Desired Destiny 

Vision
What is the vision for the company, where do you want it to be?

The vision is where the organization would like to “go” or a “bar” that will measure future success. Where does the company want to be in 5 years?

Mission: Define

Values: Define

Success Behaviors:Define

Review of Macro-Environmental Factors We Can’t Control

1. Legal/Regulatory/Political - Concerns

2. Economic – Concerns

3. Technology

4. Socio-demographic/cultural

5. Weather

6. Other

7. What are the trends?

8. How do these factors affect us?

9. Which are positive and which negative?

10. Concerns

11. Ideas?

Business Snapshot
The Industry 
What do you see as the major trends in the industry that will be impacting our company in the future, culturally or financially?

What fundamental beliefs regarding this industry should we be willing to question in the next several years?

Customers/Markets
How would you rate our overall customer level of satisfaction? 1-10  10 being best__

What are examples of what went right last year with our customers?

What segments of the market do you now serve?

Who are the customers you are likely to be serving in the future?  

How will they differ from today’s customer?

What products & services do you currently offer and what might your customer want in the next 3 years?

What new types of customer benefits should our service seek to provide in the next 3 years?

What do customers need versus what they want?

Are our products and services fully meeting their needs?

Do our products and services create real value for our customers?

Are there unmet needs we should consider fulfilling? 

Are there any emerging needs?

Do we have any unique or innovative offerings that can’t be easily matched by our competitors?

Competitors
List all major & potential competitors that we compete with on a regular basis. Top 5-7 

Perform a SWOT analysis on each of these

What products & services do your competitors offer? 

List and consider secondary markets to yours

Who are likely to be our competition in the future?

What are competitors doing better or different than we are?

How is our web site and marketing materials compared to our competitors?

What have present or non-customers said regarding experiences with competitors?

What have new employees said about the people they just worked for?

What have we noticed competitors doing in and around our market area?

Are we keeping competitor files? Have we done competitor recon? 

Business Outlook
What aspects of your business do you believe have the greatest potential for growth in the future?

What aspects of your business should you be involved in 3 to 5 years in the future that you are not involved in currently?

Are you optimistic or pessimistic about the long-term business trends in your market place, and why?

What are the positive and negative factors in the economy and how are each effecting us now and into the future and why?

Technology

What technological changes will have the most impact on your operations in the near future?

What technical competencies need to be created or expanded in order to meet the challenges of the future?

Demographics

How will change or the composition of the population in your area affect your business?

What shifts in cultural values and life styles might have the most impact on your business?

Personnel

What will be your most critical personnel requirements 3 years from now?

What new competencies will your company need to build or acquire to offer benefits to your customers in 3 years?

How will new people be recruited?

Forecasting

Based on the trends, what are the main challenges you see confronting your company in the next 3 years?

The SWOT analysis 

Strengths







What are the best victories enjoyed last year?

What is our core competency?

What is unique to the company?

Personnel

Resources

Financial

Technology

Competitive advantages

What causes the customer to choose our services over others in the marketplace?

Weaknesses
Where are we weak as regard: personnel ; resources; our value propositions?

What causes the customer/prospects to choose other companies for their needs?

What areas within our company need improvement?

Opportunities
What opportunities do we have in the following areas.

market growth 

new market needs

changes in customer needs and wants

technological advancements that we can take advantage of

Threats
Economic

Legislative

Personnel

Financial

Competition

Vision

Again - review the vision for the company and answer “where are we going”?

The Future

Based on the information covered and the shared vision for the company – list the primary goals for the next 3 years.

1. Growth

2. Profit (GM)

3. Market Focus

4. Value Creation

5. Competitiveness

Wheel of Success Exercise

Prioritize goals either urgent, important or long term.

What is really important that we work on?

Have each attendee vote on the top 3 areas to focus on during the next year 

The EXECUTION of the Plan.

What is the strategy to accomplish the goals? 

Who will do what, by when, what resources needed, by what time! 

How will we measure the progress?

When will we meet to review the progress?

The goals need to be clear, concise, attainable, and measurable with a target date for completion & should include who is responsible for taking action, etc.    Also – what steps will be taken.

Note: This may require a separate EXECUTION meeting.  Those responsible for the action items in the accomplishment of the company goals need to create a step-by-step plan in how they will accomplish the items they are responsible for.  The CEO must be part of this process and monitor the execution of the plan every step of the way. 

Communications Strategy

How do we communicate what the future will look like to those who will be involved in carrying out the plan?

How do we involve those key people in further development of the plan?

Recap of the Session

What did we/you learn?

What improvements could be made for the next time?

Why do you think this planning session was important? 

