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Leadership Rating
Rate yourself 1-5  

1: Need some serious work 2: Could use some work 3: Doing all right 4: Very Good   
5: Excellent 
Rating: 

______Lead with a Clear Sense of Vision

· Listens well, Leads by example, Leads with an awesome Vision; People know where the organization is headed and
_____ Encourages and Inspires to Aspire                      

· Enthusiastic, Encourager, Even Keeled, Exudes positive energy   

_____ Acumen for Business
· Achievement Oriented
· Always Prepared
· Always on time
· Aware of your marketplace
· Adapt to change quickly

_____ Develops Others and Self

· Develops self with continual learning 

· Develops positive enduring relationships
· Develops and nurtures a positive culture
· Designated a Coach /Mentor for self
· Designated Coach Mentor for others

_____ Ethics Values and Integrity: Builds Trust 

· Everyone treated with dignity and respect, Excellent example in words and action/behaviors, 
Exhibits well-founded standards of right and wrong that defines what leaders ought to do
____ Results and Action Oriented 

· Roles, goals activities are clearly defined and managed; By self; By team

· Refreshed, Retreat, Relax takes time out to put things into perspective,

· Results in key areas are tracked; Results in key areas are accomplished,

· Relevant goals are written down and understood by all
· Recruit, Retain and Grow the Best People
· Relates with and Retains Customers at the Right Rate of Retention
_____ Serves Others

· Sets the tone of serving, Serve as positive example, Share successes with everyone, Says thank you and mean it enough? Gives time generously to others within and outside the organization

_____ Total Score

           1                      2                               3                         4                           5
         < 20                   20-23                           24-27                    28-31                      32-35                                    

         Help!!             Needs Work                  Doing Ok            Looking Good      Very Good Leader!     

