For Further Reading on Business Transitions and Readiness
For those interested in exploring this topic further:
· Gallup – Small Business Owner Planning Research
(On how many owners lack clear transition plans)
· U.S. Bank Small Business Survey
(On succession readiness and gaps between intention and action)
· Project Equity / Teamshares Research
(On outcomes of small business transitions and why many don’t succeed)
· McKinsey Institute – “The Great Ownership Transfer”
(On the scale of upcoming business transitions in the U.S.)
Plus a few classic books in three relevant categories:
A. Exit & Succession Planning 
“Finish Big” – Bo Burlingham
· One of the most respected books on business exits
· Focus: emotional + practical outcomes of selling
· Strong message: not all exits go well – even successful ones
“Built to Sell” – John Warrillow
· Very popular, very readable
· Focus: building a business that can run without you
· Fiction-style but widely used by advisors

B. Family Business & Transition Dynamics
“Generation to Generation” – Kelin Gersick, et al.
· Classic in family business circles
· Focus: transitions across generations
“Succeeding Generations” – Roy Williams & Vic Preisser
· Used by advisors working with family enterprises
· Focus on leadership + transition planning
C. Decision-Making Under Loss/Transition 
“Transitions” – William Bridges
· Widely respected in leadership + change
· Focus: psychological phases of transition (ending → neutral zone → new beginning)
“Option B” – Sheryl Sandberg
· About sudden loss and recovery
· Not business-specific, but very relevant to surviving spouses
